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 The issuance of taxable general obligation bonds not to exceed $10,350,000 as part of a 

long-term financial strategy to maintain college facilities, IT resources, minor campus 

upgrades and the purchase of capital equipment 

 A 5-year professional services agreement with Demonica Kemper Architects, which is part 

of the College’s ongoing practice of regularly reviewing professional services. 

 Funding for the development of several innovative classrooms in time for the fall term and 

as outlined in the Facilities Master Plan.    

  

College Spotlight:  COVID-19 Impact Report Part 1:  Assessment of Response 
 

The College Spotlight is the first of a series of reports that assess the College’s response to the 

pandemic.  Future reports will look at cost implications, the effectiveness of Heartland’s 

Emergency Management Plan, and, a comprehensive report once the crisis comes to an end.   
 

Amy Pawlik, Associate VP, Enrollment and Student Services, reported on the assessment of the 

response to COVID-19.  The academic/instructional programs immediately began shifting to 

online classes, and 95% of the faculty completed Alternative Delivery Certification.  The 

Continuing Education program moved online or were able to cancel or decrease class sizes.   
 

Students received financial support through the CARES Act Emergency Funds, GEER funds, and 

the HCC Foundation Student Emergency Funds.  Although many community events had to be 

cancelled, others were held at the college and overall Foundation donations were up.  Employees 

maintained a connection with the college through frequent College Forums and the Employee 

Portal.  A COVID response survey to students and employees gave high marks to the College for 

communications, safety and support throughout the spring, summer and fall terms. 
 

Dr. Pawlik noted that the College has maintained a sense of stability by setting realistic goals 

throughout the crisis.  Staff are looking forward to making improvements in the long term to meet 

student expectations for online learning.  In response to a question about getting back to normal, 

the response focused on the vaccines to be distributed by the McLean County Health Department.  

Heartland is also working toward partnering with the county health as a distribution center. 

 

Cabinet Reports:  Credit Enrollment Spring 2021 First Day 
 

Dr. Sarah Diel Hunt, VP, Enrollment and Student Services, reported the first day undergraduate 

enrollment for spring term is down 18.3% in head count and 17.9% in credit hours; however, this 

excludes dual credit enrollments as we are delaying enrollments from the career centers until later 

in the term.  The sharpest decline came from new student enrollment while the percentage of 

continuing students from Fall re-enrolled in Spring was consistent with last year’s percentage.  In 

addition to the COVID environment, which has had a negative effect on community college 

enrollment state and nationwide, Heartland suffered from the October cyber attack which delayed 

the opening of Spring enrollment by over two weeks.  
 

Cabinet Reports:  Innovative Classrooms Project 
 

Traci Van Prooyen, Associate VP, Academic Affairs, reported that, as a result of five years of 

input and research by faculty and staff on innovative classrooms, two classrooms will serve as a 

pilot to help promote future changes throughout the College.  A “fly through” video produced by 

Legat Architects of the classroom spaces displayed both low technology and high technology 

advances for the learning environment and more flexible furnishings to meet the needs of faculty 

and students.  As part of the pilot program, training sessions on the new tools will be available. 
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Cabinet Reports:  Other 
 

Sarah Diel Hunt, VP, Enrollment and Student Services, reported the Athletic Department reached 

a 3.25 overall grade point average (GPA), which is the highest GPA in the department’s history.   

Additions to athletic offerings this spring are volleyball, golf, and esports. 

 

Kelli Hill, VP, External Relations, made comparisons from Fall 2019 to Fall 2020:  donations to 

Development are up 6%, Continuing Education (CE) enrollment is down 58%, enrollment in 

personal enrichment and the Challenger Learning Center events is down but professional 

development programs doubled due to the CE Team’s ability to pivot to online courses.  There 

was a slight increase for Traffic Safety School and flat numbers for Truck Driver Training. 

 

Ms. Hill reported that renovations at the HCC Pontiac center have been completed, and Mid 

Central Community Action moved in but staff are currently working remotely.  Special thanks to 

Jim Hubbard, Rob Widmer, John Chow, and Stacey Shrewsbury for work on renovating the space.  
 

Ms. Hill reported there are virtual activities planned through the Challenger Learning Center on 

February 25.  Contact Ms. Hill for the virtual access.  

 

FINANCIAL REPORT 
 

Finance Committee  
 

Janet Hood, Finance Committee Chair, reported on the Finance Committee session. 

 

Finance and Administration 
 

Letisha Trepac, VP, Finance and Administration, reported on the quality-based selection process 

conducted in the fall that resulted in a recommendation for Demonica Kemper Architects to 

provide professional services.  She noted that during this process in 2014, the College selected 

Legat Architects; both companies were regarded favorably then and now.   

 

FY21 Budget Update 
 

Ms. Trepac reported that staff estimates of spring enrollment during the budget preparation 

process, turned out to be low; as a result, the $2 million projected shortfall is closer to $1 million.   

 

TRUSTEE REPORTS 
 

ICCTA  
 

Mr. Tom Whitt reported that during the lame duck session the state’s budget adjustments for higher 

education were not significant and, due to the state’s poor financial position, are questionable in 

the next fiscal year.  He noted there are changes at both state and federal levels to watch. 

 

Student Trustee 
 

Ms. Katie Boland reported because the Student Government Association had good participation at 

the book swap, it was extended another week.  She will report on final results next month. 
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Calendar of Upcoming Events 
 

Chair Jeff Flessner noted the Calendar of Upcoming Events is available to the Board. 

 

National Legislative Summit February 2021 
 

Dr. Cornille noted that virtual meetings with our US Representatives will take place during the 

virtual summit.  Board participants in the summit will meet to prepare for the event. 

 

CONSENT AGENDA ACTION ITEMS 
 

Ms. Becky Ropp moved to approve the ratification of bills paid during December 2020 amd 

the minutes of the bond hearing and regular Board meetings December 8, 2020.  Mr. Tom 

Whitt seconded.  A roll call vote was unanimous.  Motion approved. 

 

NON-PERSONNEL ACTION ITEMS:  At this time, Ms. Mary Campbell left the zoom call due 

to technical difficulties on her end was unable to return to the meeting; as a result, she did not 

participate in any of the following votes. 
 

Resolution Providing for the Issue of Taxable General Obligation Bonds 
 

Ms. Janet Hood moved to approve the RESOLUTION providing for the issue of not to exceed 

$10,350,000 Taxable General Obligation Bonds, Series 2021, of Community College District 

No. 540, Counties of DeWitt, Ford, Livingston, Logan, McLean and Tazewell and State of 

Illinois, for the purpose of paying claims against said Community College District, providing 

for the levy of a direct annual tax sufficient to pay the principal and interest on said bonds, 

and authorizing the sale of said bonds to the purchaser thereof.  Ms. Becky Ropp seconded.  

A roll call vote was unanimous.  Motion approved. 

 

Architectural Services Contract:  Agriculture Complex  
 

Ms. Janet Hood moved, based on the outcome of a recent quality-based selection process, to 

partner with Demonica-Kemper Architects for architectural professional services. Mr. Pat 

Hardesty seconded.  A roll call vote was unanimous.  Motion approved. 

 

Innovative Classrooms 
 

Ms. Becky Ropp moved to approve an Innovative Classrooms Project that includes 

architect/engineer professional services, construction, furniture acquisition and installation, 

and technology acquisition and installation to convert two existing classrooms at the Normal 

campus into unique, innovative instructional spaces at a total cost not to exceed $345,000. 

Mr. Pat Hardesty seconded.  A roll call vote was unanimous.  Motion approved. 

 

CLOSED SESSON 
 

Mr. Tom Whitt moved to enter into closed session at 7:26pm to consider personnel matters.  

Ms. Janet Hood seconded.  A roll call vote was unanimous.  Motion approved. 
 

Chair Jeff Flessner reconvened the regular meeting at 7:32pm. 

 

 

 




